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Introduction

150+ 

 

Over the course of the day, four key themes emerged:

Arizona Muse (DIRT Charity) and Sammy Fry (Climate, Tech
Nation) 

Earth at a Crossroads
The human-nature disconnect.

Nature Capital
Turning green to gold.

Food & Fungi
Fixing the food system.

Fashion
Circular models & material concerns.

Read on to scoop the top insights from Landed 2025 
and explore the business case for nature!
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Earth at a Crossroads

"We need to widen the pool of the 
human family involved in designing 
the companies and the government 
structures that will take us to a

Heike Peterson Cunza (Wellicious), Caroline Massenet 
(SKIIM), Anneliek Heuvel (DIRT Charity), and Leela Fair 
(Bates Wells) during a roundtable discussion.

Cindy Forde (Planetari)

Cindy Forde (Planetari)

new vision of the world.”

https://www.frontiersin.org/journals/forests-and-global-change/articles/10.3389/ffgc.2021.626635/full


Earth at a Crossroads

Lessons in History

Hope remains in the potential for the 
radical reimagining of human systems. 
Future leadership of our world may not 
come from governments but from 
communities, entrepreneurs, and innovators 
willing to develop new operating models. 
From history, traditional land systems, 
where communities manage resources 

same time, new technologies like AI are 

through rigid control and bureaucracy, but 
through learning and adaptation.

We're now in the story with bio engineering 
and geo engineering – and transformative 
change needs to happen at scale. Will a 
sustainable chocolate brand really make a 

what they’re building today has relevance 
tomorrow.

Humans + Nature

The disconnect between humans and 
nature is at the heart of our environmental 
crisis. To change that, we need to look to 
indigenous communities, who make up 6% 
of the global population but protect a 

biodiversity. While we externalise nature as 
a resource to be exploited, they believe 

that we are not separate from forests and 
rivers but extensions of them. This mindset 
shift – seeing ourselves as nature not 
apart from it – is essential for meaningful 
change.

Indy Johar (Dark Matter Labs), Cindy Forde (Planetari), and John Elkington (Volans) discuss rewilding our future.

Source: Frontiers

3% of the 
Earth’s land 
ecosystems are 
as ecologically 
intact as they 
were 500
years ago.

https://www.frontiersin.org/journals/forests-and-global-change/articles/10.3389/ffgc.2021.626635/full


Arizona Muse 
DIRT Charity

“To fix supply 
chains in 
fashion and 
food we need 
to source in a 
way that 
restores 
balance to 
nature.” 



Nature Captial

Phoebe Stone (LGT Wealth Management) & Lucy Cleland (Country & Townhouse)

“We’re trying to build nature as an 

Ben Goldsmith (Nattergal)

 

Ben Goldsmith (Nattergal)

investors can invest.” 

https://ponterra.eco/
https://www.nattergal.com/


Nature Captial

Thomas Hughes-Hallett (John Innes Centre) and Dr Cynthia Adu (Pact).

Celia Francis (Ponterra) discussing the business case for 
nature.

Source: PwC

+24% Investment 
in UK climate 
tech startups 
surged to £4.5b 
in 2024.

https://www.91530lemarais.com/eng
https://www.pwc.co.uk/press-room/press-releases/research-commentary/2024/uk-climate-tech-investment-surges-almost-25---with-ai-powered-so.html


George Lamb
Wildfarmed

“We need to 
get nature on 
the balance 
sheet.” 



Food & Fungi

 
allows us to grow food even in the 
face of changing climate conditions, 
while reducing our carbon footprint, 
enhancing soil health, and improving 
biodiversity.”

Lucy Shepherd (Explorer on Channel 4’s Into the Wild)  
discussing the importance of biodiversity.

Simon Haldrup (Agreena)

Simon Haldrup (Agreena)

“Regenerative agriculture 

https://ourworldindata.org/farm-size
https://agreena.com/
https://www.bcg.com/publications/2023/regenerative-agriculture-profitability-us-farmers
https://groundswellag.com/


Food & Fungi

“There's no 
question about 
the business case 
for investing in 
regenerative 
farming and 

Harriet Lamb (Wrap)

Source: BCG

nature based
solutions.” 

15-25% The po-
tential ROI for 
farmers who 
shift to regener-
ative practices.

https://www.bcg.com/publications/2023/regenerative-agriculture-profitability-us-farmers


“The fact that it all starts 
with the soil has yet to find 
the language to resonate 
with the consumer at scale. 
If we keep ploughing our 
individual and collaborative 
paths that moment will 
come!” 
Dave Smith 
Fielden



Fashion

new clothes are 
created each year.

10% of global 
greenhouse gas 
emissions are 
produced by the 
fashion industry.

Dennis Nobelius (Syre) discussing sustainable materials.

Source: WEF

Source: European Parliament

150 billion 

https://www.europarl.europa.eu/topics/en/article/20201208STO93327/the-impact-of-textile-production-and-waste-on-the-environment-infographics
https://www.weforum.org/stories/2016/04/our-love-of-cheap-clothing-has-a-hidden-cost-it-s-time-the-fashion-industry-changed/
https://www.syre.com/
https://data.europa.eu/en/news-events/news/eus-digital-product-passport-advancing-transparency-and-sustainability
https://environment.ec.europa.eu/topics/waste-and-recycling/waste-framework-directive_en
https://www.weforum.org/stories/2016/04/our-love-of-cheap-clothing-has-a-hidden-cost-it-s-time-the-fashion-industry-changed/
https://www.europarl.europa.eu/topics/en/article/20201208STO93327/the-impact-of-textile-production-and-waste-on-the-environment-infographics


Nicolaj Reffstrup
GANNI

“We need to 
work together 
as an 
ecosystem, 
from farmers 
to brands to 
consumers 
and everyone 
in between.”



The Next Generation

Gardin Magical Mushroom 
Company

Ponda

https://www.gardin.co.uk/
https://magicalmushroom.com/
https://www.ponda.bio/


Nature isn't just worth saving; it's worth 
investing in. The evidence from Landed 
2025 is compelling: companies are pulling in 
$100m contracts for restoring land, farmers 
are earning new income through carbon 
credits, and soil itself could be worth 
billions. 

We're seeing a real shift happen – nature is 
becoming a genuine asset class that the 
smartest money will become increasingly 
eager to back. And the winners in this 
space aren't just dreaming of a better 

that investors are recognising and want to 
support. Yes, they need patient capital 
that's in it for the long haul, but the 
returns are increasingly becoming clear. 

As regulations catch up and start holding 
businesses accountable for environmental 
harm, those who've already woven nature 
into their business DNA will thrive. The 

possibility; it's here now, and the only 
question is whether companies will seize 
the opportunity before their competitors 
do

 

The intentions 
are clear, our 
community is 
building, and
now is the time 
for action. George Lamb (Wildfarmed) 

Final Word



Landed 2025 was Founders Forum Group’s 
inaugural event fully dedicated to nature 
co-curated with environmentalist, model, 
and Founder of DIRT Charity, Arizona Muse.

Interested in collaborating with us on next 
year’s event? 

Get in touch

mailto:theteam@ff.com
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As our community grows, Founders Forum Group continues to 
expand via incubation, investment, acquisition, and partnership.

We welcome collaborations with individuals, organisations, and 
governments who share our mission in promoting entrepreneurship 
and driving positive change through technology. 

Education

Services

Investment

Events & 
Networking

Philanthropy

Content
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Join us on this journey
technation.io
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